District Health Assessment for Multiple District 300 through September 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

300A1 72 0 1 -1 1,986 174 159 15 0.76% 2,011 28 26% 0% 0% 11% 0 0% 1 12 0 100%
300A2 87 1 1 0 2,811 449 39 410 17.08% 2,655 32 9% 0% 0% 2% 0 0% 1 2 (1] 100%
300A3 51 1 0 1 1,894 203 4 199 11.74% 1,853 37 12% 2% 2% 98% 0 0% 0 0 0 0%
300B1 61 2 0 2 2,583 222 35 187 7.80% 2,536 42 5% 2% 0% 97% 0 0% 0 0 0 0%
300B2 46 0 1 -1 1,886 175 28 147 8.45% 2,044 41 11% 30% 0% 93% 0 0% 1 1 15 0%
300C1 69 0 2 -2 2,446 308 98 210 9.39% 2,726 35 7% 29% 6% 4% 0 0% 2 17 0 100%
300C2 77 0 0 0 3,357 335 333 2 0.06% 3,316 44 5% 0% 0% 0% 0 0% 0 0 0 0%
300C3 80 2 0 2 3,039 178 192 -14 -0.46% 2,933 38 11% 25% 4% 98% 2 0% 0 0 0 0%
300D1 83 1 0 1 2,675 272 108 164 6.53% 2,615 32 6% 0% 0% 22% 0 0% 0 0 0 0%
300D2 53 1 1 0 1,734 291 253 38 2.24% 1,641 33 2% 0% 0% 0% 0 0% 1 6 30 100%
300 E1 59 0 1 -1 1,803 232 215 17 0.95% 1,718 31 8% 0% 0% 0% 0 0% 1 2 0 100%
300 E2 45 0 0 0 1,471 152 283 -131 -8.18% 1,326 33 11% 0% 0% 0% 0 0% 0 0 0 0%
300 F 82 2 0 2 2,324 249 134 115 5.21% 2,256 28 22% 21% 0% 6% 0 0% 0 0 0 0%
300 G1 70 0 0 0 2,385 234 253 -19 -0.79% 2,397 34 17% 0% 0% 6% 0 0% 0 0 0 0%
300 G2 74 2 0 2 2,587 376 41 335 14.88% 2,508 35 5% 0% 0% 0% 0 0% 0 0 0 0%

1,009 12 7 5 34,981 3850 2,175 1,675 5.03% 34,535 35 11% 7% 1% 27% 2 0% 7 10 45 86%
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